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BRIEF INTRODUCTION
INCDT was created in April 1971 as a Centre of Studies for Planning and Promotion of Tourism - a public institution of national interest, being subordinated to the Ministry of Tourism. In time, its internal structure has been modified as follows:

· The Centre of Economic Research for the promotion of the international tourism - starting from August 1974,
· The Institute of Internal Commerce and Tourism Economy - from September 1977,
· The National Institute of Conjuncture and Marketing for Tourism - starting from December 1990,
· The Centre for Tourism part of the “Virgil Madgearu” National Institute - from 1991;
· The Tourism Research Institute - from 1993,
· The National Institute of Research-Development in Tourism - starting from December 1998 (HG 866/1998 – the creation of INCDT and HG 1122/2004 – the organisation and functioning of INCDT)
During 1971 - 2011, the professionals in INCDT have left their mark on many of the tourism investments in Romania, offering continuously special assistance in territory. They contributed, so to say, to the construction of the tourist Romania. The market studies realized out by our researchers have underlain the decisions taken by the local and central authorities regarding the tourist offer and demand. 

At present, by its activity, INCDT participates actively to development of tourism infrastructure, tourism services and planning of tourism activities. Fields of activity:

· fundamental and applied research;

· projects for the capitalization of the tourism potential and for tourism development for different areas, resorts and tourist localities (master-plan);
· business plans, prefeasibility and feasibility studies for tourism investments;
· marketing prognoses, strategies and policies for the tourism market;
· complex studies concerning the distribution channels, the prices policy, the promotion policy and launching tourist products (marketing-mix);
· periodic surveys and analyses concerning the internal and external market juncture of the services in tourism, divided on countries and geographical areas of interest;
Organizational Structure

In the year when it was created, December 1998, INCDT had an approved structure of 56 jobs, but in 2009, the restructuring year, the number of jobs fell to 30. The last administrative structure diagram of the institution (present in the next page) was approved by Order no. 794/12.08.2009.

The institute management is provided by:

· the Administration Council

· the Scientific Council
· the General Director 

· the Board of Directors
Both boards meet once a month or whenever needed. On the institute website is found the organization and functioning legal status of INCDT 1122/2004 in which you can see the Board of directors, the Scientific Council and the General Manager tasks.
The organizational structure of departments is:

· Laboratory for the valuing of tourist resources
· Laboratory for marketing and tourism management
· Laboratory for economic analysis, statistics, informatics
· Compartment for marketing, dissemination and internal audit
· Juridical and Human Resources compartment
· Finance and Accounting office
· Administrative and Financial Control Compartment
The Laboratory for the capitalization of tourism resources is specialized in: 

· applied research to develop tourism in Romania in order to best capitalize and protect the tourism resources, to develop, diversify and modernize the tourism offer, to harmonize the Romanian tourism offer and services with the international one, to improve the Romania’s brand through tourism; projects for capitalizing the tourism potential and for tourism development of resorts, tourist localities and other tourist areas (master-plan);

· studies and research concerning the monitoring and management of the tourism resources, data bases in tourism, synthesis and technical-scientific documents 

· developing tourist itineraries, maps and other tourism programs or guides

· research concerning the socio-economic impact of tourism and the impact on the environment, 
· rules and evaluation criteria to identify the tourism resources, to classify and protect these, 
· studies for determining the capacity for ecological support in the areas and towns which are planned for tourism

· groundwork studies concerning the certification of towns as tourist resorts (according to with HGR 852/2008) 

The staff in this laboratory consists of: 

	Nr. crt.
	First and last name
	Management founction or other
	Scientific title
	Specialisation
	Age

	
	LABORATORY 1 – THE VALUING OF THE TOURIST RESOURCES

	1. 
	GEORGETA MAIORESCU
	Head of laboratory 1
	CS2
	Geologist
	60

	2. 
	TAMARA SIMON
	Member of Scientific Council
	CS1– PhD in geography
	Geographer
	55

	3. 
	DORU TUDORACHE
	Member of Scientific Council
	CS3– PhD in economy
	Economist
	32

	4. 
	ADRIANA RADU
	
	CS
	Philologist
	31

	5. 
	ADRIAN RADULESCU 
	
	CS
	Geographer
	33

	6. 
	MIHAELA BARBU
	
	ACS
	Economist
	51


The Laboratory for marketing and tourism management is specialized in:
· prognosis, strategies and marketing plans, strategies and policies for the tourism field

· complex studies regarding the marketing-mix (distribution policy, price policy, promotion policy, products policy etc)
· periodic surveys and analyses concerning the juncture of the internal and external tourism market, divided on countries and geographical areas of interest
· projects of interregional tourism planning, (carried out completely or in collaboration with other institutions in the country or from another countries)
· marketing consulting services;
The Staff in this laboratory consists of: 

	Nr. crt.
	First and last name
	Management function or other
	Scientific title 
	Specialisation
	Age

	
	LABORATORY 2 – MARKETING, TOURISM MANAGEMENT

	1. 
	VICTOR TIMOTIN
	Head of laboratory 2
	CS2 -  PhD in geography
	Architect 
	55

	2. 
	OVIDIU TEODORESCU
	General Director
	
	Inginer
	53

	3. 
	ROXANA ASTEFANOAIEI
	President of Scientific Council
	CS3
	Economist
	32

	4. 
	CRISTINA LIXANDROIU
	
	CS3
	Economist
	33

	5. 
	MARIOARA PAVEL
	
	CS
	Economist
	31

	6. 
	ANA-IRINA DINCA
	
	CS – PhD in economy  
	Economist
	30

	7. 
	DANIELA STEFAN
	
	Technician, HR inspector
	
	53

	8. 
	MARICELA GRUIANU
	
	Technician
	
	55


Laboratory for economic analysis, statistics and informatics specialized in:

· business plans, feasibility studies for investment in tourism, in order to obtain internal or external funds; 

· special technical assistance for companies in organizing the tourism activity 
· pre-feasibility and feasibility studies in order to develop and modernize the tourism infrastructures and the overall infrastructure etc.

· technical and commercial evaluation for tangible and intangible assets, companies and lands
· analyze, design and implementation of data bases in tourism
· economic, financial, management consulting services for the tourism companies
· projecting and design of web pages
The Staff in this laboratory consists of: 

	Nr. crt.
	First and last name
	Management function or other
	Scientific title
	Specialisation
	Age

	
	LABORATORY 3 – ECONOMIC ANALYSIS, STATISTICS AND INFORMATICS

	1. 
	ALINA CAMELIA CARLOGEA
	
	CS3
	Economist 
	37

	2. 
	CRISTI FRENT
	Member of Scientific Council
	CS2– PhD in economy  
	Economist
	31

	3. 
	CAMELIA SURUGIU
	Member of Scientific Council
	CS2 – PhD in economy  
	Economist 
	32

	4. 
	ALINA NICULESCU
	
	CS
	Economist 
	33

	5. 
	RODICA STANCIU
	
	CS3
	Economist 
	47

	6. 
	ALEXANDRA GRIGORE
	
	ACS
	Surveyor  
	25


According to the Order no. /2011 of MDRT, the Administration Council consists of:

· Ovidiu Teodorescu, General Director – INCDT

· Roxana Astefanoaiei, President of Scientific Council – INCDT

· George Nastasia, representative of the Ministry of Regional Development and Tourism

· Mihaela Dinca, representative of the Ministry of Regional Development and Tourism

· Tanta Colcer, representative of the Ministry of Public Finance

· Liliana Cazac, representative of the Ministry of Education, Research, Youth and Sports

· Silvia Maria Dumitrean, representative of the Ministry of Labour, Family and Social Protection

Staff in finance and accounting office consists of: 

· Gabriela Marchidan – economist, financial director

· Alina Andreea Sirbu – economist, accountant

Staff in administrative compartment consists of: 

· Elena Butnaru– secretary

· Marian Eduard Chilom – driver

· Marian Bucau – driver
They are the employees of the institute (all 25) and they make the institute continue to exist!
TOTAL JOBS  30

of which management jobs: 6
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STAFF STRUCTURE

Staff structure in the period 2007 – 2011 is presented in the tabel below.

	Nr. crt.
	Indicator
	la 31 decembrie

	
	
	2007
	2008
	2009
	2010
	2011

	1. 
	Total jobs in organizational structure: of which
	56
	56
	30
	30
	30

	2. 
	- total staff in the institute
	26
	27
	22
	24
	25

	3. 
	- total staff with higher education
	18
	19
	16
	19
	20

	4. 
	Total R&D staff, of which:
	21
	22
	17
	19
	20

	5. 
	- R&D staff with higher education
	15
	16
	14
	17
	18

	6. 
	- R&D staff certified
	14
	14
	13
	16
	17

	7. 
	- staff PhD 
	0
	1
	3
	4
	6

	8. 
	Total administrative staff, of which:
	5
	5
	5
	5
	5

	9. 
	- staff with higher education
	3
	3
	2
	2
	2

	10. 
	Administrative staff / total staff in the institute
	19%
	19%
	23%
	21%
	20%

	11. 
	Administrative staff / total R&D staff 
	24%
	23%
	29%
	26%
	25%
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Figure no. 1 – Staff structure in the period 2007 - 2011
The positive evolution of the structure of the INCDT staff can be seen from the chart and from the graphic. Thus, if in 2007 for a ​​total of 26 employees there were 21 persons working in Research-Development (R&D), 14 people certified in R&D and 0 PhD, in 2011 we have come to a total of 25 employees of which 20 people in R&D activity, 17 persons certified and 6 PhD. Of the five PhD scientific titles, 4 of them were obtained from the existing people in the institute in 2007. Meanwhile, the administration staff has remained the same.
THE GENERAL ACTIVITY REPORT OF THE INSTITUTE

During 2007 – 2011, the work in the institute is characterized by the diversification of the themes of research and by the modification of the structure of the projects typology developed by INCDT. If in the early 2000s, INCDT developed especially strategic, opportunity and development studies, during the recent years INCDT has specialized in realization of technical projects for investments in tourism in collaboration with other specialists. 
In 2007 INCDT collaboration focused mainly on internal collaborative relationship, in the present the institute is a partner in developing common strategies with other EU member countries in transnational development programs: South-East Europe, INTERREG, Calypso. As a result of these collaborations our internal and external visibility/ has increased.
Along with Romania's accession to EU, the institute tried to be noted abroad and joined to partnerships with institutions in EU countries through the following actions:
· The participation in training courses organized by training partners in collaboration with universities from other countries such as Austria, Italy, Belgium, UAE etc.
· the participation in tourism exhibitions (France, Netherlands etc.)
· the participation to internal and international events: Internal Conferences (14), External Conferences (12), Internal Workshops (3), External Workshops (12), Internal Symposiums (14), Internal Seminars (1), External Seminars (2).

The first results of our efforts to strengthen and form partnerships have been observed since 2009 when we joined to the first partnership with VATY Hungary (Lead Partner) and the other 13 EU partners from Hungary, Bulgaria, Italy, Slovakia and Serbia. Together we have developed and have implemented "Trans-national Strategy for the Sustainable Territorial Development of the Danube area with Special Regard to tourism - DATOURWAY" financed by the Transnational Cooperation Programme South East Europe.
In 2010 we participated in 12 external partnerships for various INTERREG, SEE, Black Sea projects; this activity concluded with a new contract financed by the Transnational Cooperation Programme South East Europe for "Launching (g) local level heritage Entrepreneurship: Strategies and tools to united forces, safeguard the like , mobilize cultural values​​, Deliver the experience - SAGITTARIUS ". Through this project, our external network has expanded to 13 other institutions (University of the Aegean – Greece, Efxini Poli – Local Authorities Network for Social Cultural, Tourist, Environmental and Agricultural Development Athens – Greece, and Municipalities Union of Sinello/Abbruzzo- Italy, Comunità Montana Alto Basento Basilicata Region – Italy, Bulgarian Chamber of Commerce and Industry, Devin Municipality – Bulgaria, eZavod - Institute for Comprehensive Development Solutions – Slovenia, Károly Róbert College – Hungary, University of Zagreb – Croatia, Bulgarian - Romanian Chamber of Commerce and Industry – Bulgaria, Department of Technology for Built Environmental of University of Architecture Pescara – Italy, Commission VI of the Regional Council of Abruzzo – Italy, District Council of Soroka - Republica Moldova).
Through these projects, we have strengthened, also, the connection with other institutions in Romania: the Ministry of Regional Development and Tourism, the National Research and Development Institute for Urban and Territorial Planning – URBANINCERC, the Institute of National Economy (partners in projects) and other tourism, culture or administrative institutions).
The preoccupation of the management and executive teams for the diversification of the research, development and innovation activities has continued and continues to be more intense, especially for contracting EU funds projects and strengthening the external partnership whose importance increased continuously over the last two years of activity. 
	    Major results 
	In 2005 and 2006, were financed 3 projects on the CEEX Programme, finalised in 2007 and 2008 :

· „Complex system of monitoring the ecologic support capacity for the sustainable use of tourist resources” - 2007, 

· „Evaluating and managing the risk situation due to the anthropic radioactive sources from the tourist potential areas” - 2007 and

· „Advanced services of information and guidance for drivers and travellers who use digital maps – SAIGHID” - 2008;

	
	2 projects on the Partnerships in priority areas Programme of PNCDI2, were completed in 2010 - EVECTUR (“Models for sectoral economic assessment of tourism in Romania”) and VALOT (“Spatially integrated system (GIS) for capitalising the alpine areas which are hardly accessible and with complex tourist potential for their inclusion in tourist tours. Developing Valea Lotrului - Valea Olteţului”) and a project in 2011 – CEFACTERMEDSUB (“Complex medical-biological study in view of an innovative use of  environment therapeutic factors from salt-mines and caves for health and spa-climate tourism; solutions for processing these”); 

	
	The diversity of the studies and beneficiaries

	
	Common strategies with the Danube riparian countries (the Datourway project)

	
	Strategies developed at the request of the coordinator ministry – Ministry of Regional Development and Tourism (MDRT):
The Prahova Valley and Bran Rasnov area Master Plan - study which was the basis of Romania's candidacy for organizing the winter edition of the European Youth Olympic Festival 2013; the National Strategy for the Development of Ecotourism in Romania; the Strategy for tourism development in the south area of the Romanian seashore

	
	The scientific groundwork studies developed by our institute on various programs/funding sources were the basis for decisions of the local/county administrations for the support and implementation of investments in tourism: the mountains ski slopes in the Sureanu mountains and in Perisani (completed or about to be finalized), the caves and 1 salt-mine (is to be financed). 
This year groundwork studies (on fortifications around Bucharest, campings, cycle-tourism and the camping platforms in the Danube Delta Biosphere Reserve) will receive funding from the MDRT next year.

	
	Opportunity studies requested by the coordinating ministry for the tourism development of 9 caves and 3 salt-mines (based on this type of study 3 local administrations will already receive money for making the investments); 

	
	Studies developed by our institute (opportunity, feasibility and technical- economic documentation) have materialized in investments in tourism: the tourist information centres in Calimanesti - Caciulata, the Praid balneary (spa) complex, the ski slope in Poarta Raiului - Sureanu Mountains

	
	The endorsement/approval of tourist opportunity for the projects of  investments in tourism  at the request of the coordinator ministry in order to finance these investments with national public funds  

	
	We have developed during 2007 - 2011 several opportunity and feasibility studies contracted with local administrations for different investments in ski slopes on the basis of the Law 526/2003 for approving the "Superski in the Carpathians" National Programme for the mountain tourism development, law whose basis is the priority project developed by us during 2001 - 2004 and financed by the national research authority. 

	
	On the basis of our documentations, several localities have obtained the tourist resort status, (HG 852/2008)

	
	Elaboration of the first execution technical project for a tourism company: the extension of the balneary (spa) complex in the Bazna resort (Romgaz SA)

	Significant investments
	As a research institute in the socio – economic field, INCDT has made investments during 2007 - 2011 in IT equipment. We have purchased during this period: 8 notebooks, 5 PCs, a color printer, a Xerox work-centre and an off-road Nissan car. The institute is well equipped with electronic devices for each person in the research field, so we can say that for the most research infrastructure the operating level is over 75%. There are only two HP 5550 color printer and a plotter with a degree of exploitation between 50-75%, but only in certain periods. The Work center degree of exploitation is between 25-50% and of the cars between 25-50%.

	Human resources recruitment actions
	In October 2008, we organize a recruitment contest for several functions - three CS and seven CS3, so that 3 persons in positions of CS and 6 others were promoted in positions of CS3.   
In November 2008, we organize a recruitment contest for CS1 function and by order of M.E.C.I. no. 3612/03.04.2009 the registered candidate obtained that scientific title.
In February 2010, we organize a recruitment contest for a CS job and for a legal advisor. Following the announcement, for the legal adviser nobody submitted an application and for CS2, were 2 candidates and the position was occupied.
In November 2010, we organize a recruitment contest for two CS2 functions and by the order of MECTS no. 5295/07.09.2011 the registered candidates obtained those scientific titles.
Note: All the recruitment process were organized according to the current laws of that time, Law 319/2003, Order 5100/2005 and Order 5101/ 2005.

	Technologic transfer activities
	For the projects with different beneficiaries (local administration, companies), the technology transfer is made by transferring them the copyright after the finalization of the project. For projects funded and contracted with the national research authority or the coordinator ministry, the technology transfer is done without contractual basis, by submitting the research results to the local administrations and to the tourism businesses interested in these results.
The technology transfer was done by all the activities of dissemination of the institute: publications, participation in scientific meetings, the organization of the institute annual scientific session, publishing brochures, folders, flyers, web-site etc. 

	Dissemination and promotion 
	During 2007-2011: 
· we have recorded a greater number of articles and publications in ISI magazines. The high impact factor journals have been taken into consideration (in conformity with the new legislation) and we are to publish in journals with high factor of influence; 
· were published 5 books and 2 chapters in books, one book is already available in three foreign libraries but there are not in the list sent by ANCS

· has been created the internal magazine “Tourist journals” and will be design the following numbers;
· were organized the annual scientific sessions: between 11-14 October 2007 in Baile Tusnad (Harghita county) and during 10-12 October in Ighiu (Alba county); in 2009 and 2010 due to a lack of funds we could not organize events and in 2011 we have managed to organize a scientific session in Bucharest;
· the young researchers have participated in different international scientific events;
· brochures, files, maps, flyers have been edited as results of the research
· we have updated our site and we have enrolled in several professional networks (in LinkedIn – FP7 Partner Group Members, EU Project Partner Search, EU Consortium Partner Network) and in a public one - Facebook

	other actions
	The institute has obtained the certificate - Quality Management ISO 9001:2004 and in 2010 the Institute was re-certified in conformity with ISO 9001:2008
In 2010, the institute also obtained the environment management certificate in conformity with ISO 14001:2005


Among other relevant issues to the institute we have to mention the dynamics of turnover, profit, productivity and of the structure of financing sources.

During  2007 - 2011 were made the following economic- financial indicators:
	
	Financial ratios
	2007
	2008
	2009
	2010
	2011

	1.
	Turnover (euro)
	553987
	546127
	622755
	339503
	438805

	2.
	Total revenues (euro)
	557593
	548117
	624153
	427403
	456051

	3.
	Total expenses (euro)
	518363
	528235
	605931
	468184
	453502

	4.
	Gross result – profit (euro)
	39230
	19882
	18222
	-40781
	2549

	5.
	Net result – profit (euro)
	30799
	15750
	14559
	-42286
	2549

	10.
	Labor productivity
	22159
	21005
	28307
	15432
	18283

	11.
	Profitability
	7.57
	3.76
	3.01
	(8.52)
	0.56

	12.
	General liquidity
	1.95
	2.28
	2.60
	2.07
	-

	13.
	Financial security
	1.41
	1.54
	2.55
	1.49
	-


Note:  For 2011 is presented forecast.
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                         Figure no. 2 - Dynamic of the main financial indicators

According to above data result a significant decrease in revenues in 2010 can be noticed, followed by a slight increase in 2011, when INCDT returned to profit. It is noted that labor productivity decreases in 2011 compared to 2007 by 17.5% but it has increased with 18.5% compared with 2010.

In 2009 and 2010 revenues from contracts signed with ANCS have decreased greatly because of small budgets allocated to research. Thus, if in 2009, due to lack of funds we had to change the project plan and some phases were moved for the next year; in 2010 (the last year of the contract) we have to complete these studies with own resources not to diminish the quality and quantity of results.

This happened with the project EVECTUR (INCDT – lead-partner) and VALOT (INCDT – partner), both funded by PNCDI 2 - "The Partnerships in Priority Areas."

Also in the period 2009-2010 ANCS has not organized any national competition, so after completed these projects we don’t have new ones. So, in these conditions the income from research has decreased.

INCDT has focused on:
1. participation in auctions organized by the private sector or local government
During 2010-2011 INCDT had to pay the remaining legal taxes so the institution has not met conditions for eligibility to participate in certain auctions;

On the other hand, due to insufficient funds, the coordinator ministry has focused more on financing investment projects and less on the acquisition of strategic studies. Thus in 2010 was concluded a single contract worth just 11,435 euros.

Also in 2010 INCDT participated in partnership with other four institutions (INCD URBAN-INCERC, National Institute for Marine Research and Development “Grigore Antipa”, University of Architecture and Urbanism Ion Minciu and SC Halcrow Ltd.) at an auction organized by the MDRT for the seaside zonal urban plan. Although the auction was in August, the contract was signed only on December 6th, 2010. This is the main reason for the loss recorded by INCDT in the last year.

2. participation in external projects by finding new partnerships
Participation as a partner in external projects is one of the major achievements of the institute in the last period. In this case the internal and external visibility of the institute has increased and INCDT had the ability to compete as a partner in other consortia to obtain external financing.

Evolution of income structure by source of financing is presented below:

- euro - 

	Nr. Crt.
	Sursa de finanatare
	2007
	2008
	2009
	2010
	2011

	1.
	REVENUES of RESEARCH ACTIVITY, of which:
	553987

(100%)
	546127

(100%)
	622755

(100%)
	339503(100%)
	438805

(100%)

	2.
	MDRT – ministry coordinator
	16294

(3%)
	128726

(24%)
	344594

(55%)
	11436

(3%)
	138880

(32%)

	3.
	ANCS 1– Nucleu Program 
	142302

(26%)
	96858

(18%)
	115446

(19%)
	125062

(37%)
	124702

(28%)

	4.
	ANCS 2– PNCDI1, PNCDI2
	105535

(19%)
	35958

(6%)
	91900

(15%)
	86527

(25%)
	19219

(4%)

	5.
	Local governments / county administrations, nonprofit organizations
	289856

(52%)
	284585

(52%)
	70815

(11%)
	77121

(23%)
	73586

(17%)

	
	External  cooperation - EU-funded projects
	-
	-
	-
	39357

(12%)
	82418

(19%)
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Figure no. 3 - Dynamics of income by source of financing
Other issues relevant to evolution and institutional development:

· Average age of the institute staff is 39 years;

· There are implemented over 15 administrative procedures to make more efficient the activities and the relationship between administrative department and the financial office - accountant, on the one hand and research laboratories on the other hand;

· According to the procedure for approving the expenditure from research funds, the maximum waiting time to solve the administrative problems of environmental research is one day, such as: purchasing supplies, reimbursement for business expenses, payment of advances obtained for delegates, timely completion of employment contracts for employees of the project team determined period, pay etc.; 

· for each project there is an economic and administrative monitor that keeps in touch with the contracting authorities and reporting;

· decision-making processes are posted on the internal network for consultation, usually the executive management seek the assistance or advice of the researchers to solve problems related to the institute;

· There are rules and procedures, a Code of ethics;  in their preparation or during the implementation we considered the Codes of  European Researchers, the Code of Conduct for the Recruitment, The European  Strategy of Human Resources, Quality Management standards ISO 9001:2008 and ISO 14001:2005 Environmental Management;
· editing 3 volumes of our review “Caiete turistice” (engl. Tourism Notebooks) in the period 2007-2008. 
ACTIVITY REPORT BY TEAM

Why one team?

Taking into consideration the characteristics of our institute, we have chosen to present the institute as only one team, since:

· the number of employees is relatively small - 17 people representing certified research staff;
· specialized research teams focused on different types of activities which operates within INCDT, mainly focused on: market research, sociological surveys, promotion, statistic analysis, economic analysis, territorial planning, investments projects etc. or, in other words, fundamental and applied research, but their activities are complementing; and on the other hand, the research team develops complex studies, being necessary a strong collaboration between researchers.

· 41% of staff team are graduates of the Academy of Economic Studies, Bucharest, Faculty of Commerce, Tourism and Services Specialization;
· all employees of the Institute, regardless of their specialization, through the experience accumulated over the years in this institute can produce different types of studies. 
The strong point of the institute refers to our organization as a team, bringing an added value to the quality of finished projects because it offers an interdisciplinary approach and achievement of the main objective of the projects.

Short description of the research team 

The team is presented in detail in the annexed tables. Concerning the structure, the team is formed of 1 CS1, 4 CS2, 5 CS3, 5 CS and 2 ACS. 
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Figure no. 4 The team structure by scientific degrees

The average age of the INCDT is: 39 years for the institute; 40 years for the entire research staff (including the non-certified personnel, the technicians); 38 years for the certified research staff (on team).

Activity for the previous 4 years

During the period 2007 – 2011, from scientific point of view, the research team concentrated on finding research niches, searching for national and international financing programmes. The research team participated on several national and international competitions, the most significant results being obtained through transnational cooperation and cross border projects, such as South East Europe Transnational Cooperation Programme, INTERREG IVC Innovation & Environment Regions of Europe Sharing Solutions, Black Sea Cross Border Cooperation, Calypso social tourism. Another opportunity, insufficient explored in the recent years, remains Framework Programme 7 as our research team is trying to develop strong external partnerships in the next years.  

During 2007 – 2011 period, the research team has conducted a significant and complex activity, both in national and international research programs and projects developed for the coordinating ministry, and various local and county administrations or economic agents.

This strong activity of research and development has resulted in various studies handed to the beneficiaries, but also in scientific papers which were published or presented at national and international scientific journals, conferences, workshops, meetings and in the organization of specific forms of capitalization and dissemination of the research results. 

The research activities were conducted within several components, namely:
· Financed by coordinating ministry, the following research studies have been carried up:

· Strategic studies: tourism strategies and master plans; 
· Statistic assessment projects: tourism satellite account;
· Research studies of tourism opportunities: opportunity study for tourist planning and re-planning of nine caves;
· Tourism development studies: development studies concerning tourist planning and re-planning of salt-mines;
· Tourism planning studies: planning studies, assessment of general and specific infrastructure for 3 cultural routes, Romanian Iron Curtain cycle-trail, Danube tourism cycling route, camping national network; fortification network in the Bucharest area; buffer area belonging Letea forest.
· Financed by ANCS`s programs
· CEEX Programme: monitoring ecologic support capacity of tourist resources; evaluation and management of risk situation as a result of the anthropic radioactive sources in areas with tourism potential; advanced services of information and guidance for drivers and travellers who use digital maps.
· PNCDI2, Partnerships in priority areas: models for sectorial economic assessment of tourism; spatially integrated system (GIS) for alpine areas; complex medico-biological study for innovative use of potential therapeutic salt mines and cave.
· PNCDI2, Human Resources Programme: analysis and assessment of the vulnerability and adaptive capacity of climate change in tourism sector. 
· Nucleu Programme: Tourism - Sustainable Development, Romanian Tourism in European Context. Nucleu Programme helped the local and county administrations to start several projects of tourism investments.
· Financed by various local and county administrations: opportunity studies regarding investment requirements in tourism area; feasibility studies for scientific background of investments; technical and economic documentation for the implementation of the investment; special support during ongoing investments; documentation for the certification of localities/areas as tourist resorts.
Among these projects, the following have a significant importance: the information centres in Calimanesti - Caciulata (finished), the spa complex (opened on 12/15/2011), the Sureanu Mountains, Parang, Perisani, Red Lake - Gheorgheni ski slopes (finished / in progress), the tourist ports of Constanta County, the tourist route - "Religious tourism in Dobrogea" etc.

· External partnerships for the development of joint projects/strategies financed through different EU programs such as South East Europe Transnational Programme and CALYPSO – social tourism: 3 projects undergoing (DATOURWAY, SAGITTARIUS, HEALTOUR). 
· The development studies for economic agents - the enlargement of Bazna complex for Romgaz SA.
The dynamics of the research subjects and directions

The main research subjects and directions developed during 2007 – 2011 are the followings: the achievement of strategic and prospective studies in tourism and hospitality areas; integrated tourism researches of sustainable development at national level, in the context of European integration; economic documentation to identify solutions and models to capitalize tourism patrimony and to diversify tourism infrastructure and services; the achievement of strategic and prospective studies in the tourism and hospitality area; transnational cooperation for the development of tourism products and destinations.

In each year of the analyzed period, various contracts for integrated researches of sustainable tourism development at national level in the context of the European integration were signed. 

The dynamics of studies on research directions in the previous four years is presented in the table below.

	Research directions
	Number of projects

	
	2007
	2008
	2009
	2010
	2011

	The achievement of strategic and prospective studies in tourism and hospitality area
	7
	4
	8
	6
	8

	Integrated researches of sustainable tourism development at national level in the context of European integration
	5
	4
	5
	3
	4

	Economic documentation to identify solutions and models to capitalize tourism patrimony and to diversify tourism infrastructure and services
	8
	7
	2
	6
	8

	Transnational cooperation for the development of tourism products and destinations
	0
	0
	1
	1
	2

	Analysis of tourism potential for urban plans
	0
	2
	0
	0
	1

	Documentations for certification of localities as tourist resorts
	12
	2
	3
	3
	1

	Technical and economic documentation for tourism investment 
	2
	4
	0
	0
	0

	Consultancy on the investment opportunity 
	0
	0
	0
	0
	14


Note: In the above table, the number of projects developed during the analyzed period is mentioned. The projects financed by the Nucleu Programme have been taken into consideration every year for the first two research directions.

Interdisciplinary or entrepreneurial initiatives
Several projects developed by the institute during 2007-2011 have an inter-disciplinary character, our collaborations being expressed in various areas: planning - studies developed in urban plans; construction - study funded by Nucleu Programme concerning the rehabilitation of constructed assets in the national tourism network, following European standards; health – one project identifies the potential curative factors in salt-mines and caves; speleological studies - tourist planning of caves; public administration - technical - economic documentation; coast line - study regarding the demarcation of the seaside coast line; economics, statistics and geography - economic impact of tourism; climate change impact on tourism sector etc.; architecture - technical - economic documentation; topography - technical-economic documentation. The entire research team aware the importance of partnerships created with various national and foreign research institutes and universities and tries to create sustainable cooperation for supporting technological transfer of knowledge. 

The evolution of the human resources

In the institute activity report, a detailed analysis of the dynamics of human resources is presented. A short description of the evolution of the human resources in presented below:

· total staff in the institute: 26 persons in 2007 and 25 persons in 2011

· total R&D staff: 21 persons in 2007 and 20 persons in 2011

· total certified R&D staff: 14 persons in 2007 and 17 persons in 2011

· total administrative staff: 5 persons in 2007 and 2011 

· number of persons with doctoral studies: 0 persons in 2007 and 6 persons in 2011

· number of postdoctoral researchers: 0 persons in 2007 and 1 person in 2011

· percentage of administrative personnel in the institute staff: 19% in 2007, 20% in 2011

· percentage of administrative personnel in the institute R&D staff: 24% in 2007 and 25% in 2011

In the last four years, competitions were held and as a result, 6 people were promoted and 2 people were hired. The management team of the institute has permanently supported the promotion of young researchers. As a consequence of this continuous support of the young researchers, each year they finished training courses in the country or abroad (a total of 29 courses of which 12 from structural funds management and marketing). International mobility (3) of young researchers took place during 2007-2011, respectively in research institutes, international tourism organization and universities from Spain, Austria and Portugal. Also, the research team participated to scientific events and national and international exhibitions. 

One senior researcher is involved in several doctoral commissions. Furthermore, 2 persons are members in the editorial board of journals indexed in international data bases. 

Currently, 2 senior researchers employed in our institute carried out teaching activities within the University of Bucharest, Faculty of Administration and Business and Faculty of Geography. 
Number of persons members of prestigious scientific and professional national organizations: 9 
Number of persons members of prestigious scientific and professional organizations from abroad: 4 
Number of scholarships, training studies within the country: 29
Number of scholarships, training studies abroad: 3
Any other aspects considered significant for the scientific development of the research team

An import aspect which needs to be mentioned is related to the fact that the institute is organized as a team, despite the difficult financial periods overcome by the institute. Furthermore, the young spirit of the institute and desire to succeed in the research field, determine the representatives of the institute to strengthen the collaboration with the coordinating ministry, in order to sustain the dialogue with the ministry. As a result of the research team initiative, emphasizing the need for more focused research studies, INCDT carried out strategic and prospective projects for the ministry following the national legislation of public acquisitions. According to the Governmental Decision no. 591/2011, INCDT approves technical and economic documentations of the tourist investments programmes and projects. 

From the financial point of view, after a difficult year, in 2011 the institute was able to obtain profit and entered on the positive trend. Still, the efforts need to continue in order to maintain our position on the market, taking into consideration that our institute received various awards in the previous years. The Romanian Commerce and Industry Chamber awarded the institute with the second place in the national top of research, development and high tech small and medium enterprises. 

REPRESENTATIVE PROJECT

Models for economic sectoral assessment of tourism in Romania (EVECTUR)

The project entitled Models for economic sectoral assessment of tourism in Romania (acronym EVECTUR) was financed by “Partnerships in priority domains” program within PNCDI II (National Plan of Research Development and Innovation). Initially the project application was submitted in June 2007 and approved in September 2007 following the project competition of the program. The activities of the project started in January 2008 and were finalized in November 2010. The coordinator of the EVECTUR project was the National Institute of Research Development in Tourism (rom. INCDT), and the partner institutions were the National Economy Institute (rom. IEN) – PP1,  the National Institute of Statistics – National Centre for Statistics Training (rom. CNPS) – PP2, CEDES Research-Development Ltd. (rom. S.C. CEDES – CD SRL) – PP3. The value of the project was 711,296 RON (175,920 EUR) out of which the state contribution was 671,637 RON (166,111 EUR). 

Conception

The project aimed the creation of a strong partnership among the institutions in Romania which can provide credible data concerning the sectoral economic impact of tourism as economic and socio-humanistic field.  Moreover it was considered important to highlight some information which should quantify the size of the tourism sector in Romanian economy. This information can set up a good basis for the decisions of the central administration in tourism.

One must be aware of the fact that tourism does not exist as a distinct economic sector within the system of national accounts such us other sectors like agriculture, transports, industry, commerce etc. The diversity of tourism activities (accommodation, restaurants, travel agencies, transports, entertainment) makes tourism to be hardly identified within economic statistics. The most related industry to tourism is the Hotels and Restaurants industry, which do not meet the need of having reliable economic data for tourism. 

Therefore it was necessary to have a sectoral economic assessment of tourism referring to the process of obtaining economic statistical data which were later incorporated in different internationally well-known instruments of tourism economic assessment. The mostly used statistical instrument is the system of the tourism satellite accounts (TSA) promoted by the World Tourism Organization (WTO), the Organization for Economic Cooperation and Development in Europe (OECD) and the Eurostat - Statistical Office of the European Communities. Another instrument internationally used is the Tourism balance of payments, Spain being the country which has developed such a system. In the academic environment, especially in the Anglo-Saxon countries, the multipliers and the Input-Output analysis are used to determine the economic impact of tourism. A more advanced version of the Input-Output analysis is made up through the Computable General Equilibrium model. 

It was considered important to have an application of these instruments for Romania in order to assess the importance and impact of tourism within economy.

Development

Our approach has started from the theoretical and methodological presentation of the instruments that assess tourism as an economic sector. A reference and guidance point of our initiative was represented by the presentation of the international experience acquired in the sectoral economic assessment of tourism. It was distinguished between statistical instruments (tourism satellite accounts, Tourism Balance of Payments) on the one hand and impact assessment instruments (Input-Output Analysis, CGE models, multipliers, other econometrical models etc.).

Regarding the theoretical and methodological presentation of the tourism satellite accounts some aspects related to the main concepts were presented as well as some specific statistical indicators, table accounts, macroeconomic aggregates and not the least the calculation procedures of these. In this regard identifying the specific tourism industries for Romania was considered essential to develop the models. As regards Tourism Balance of Payments (TBP) the conceptual framework of it was presented as well as its structure and the posts included. This instrument was analyzed closely related with tourism satellite accounts system.
 As regards theoretical and methodological analysis of impact assessment instruments (Input-Output Analysis, multipliers, econometrical models etc.), also some aspects related to the methodological issue of these instruments, parameters used, input data, results obtained from using these instruments were illustrated. The focus was on distinguishing the applicability in tourism. Moreover some approaches as best practices used in various studies from abroad were presented as well the results obtained. A comparative analysis of these studies was performed.

Applying all these instruments for Romania has implied obtaining some statistical data from the data sources of the National Statistics Institute and the National Bank of Romania and also from a specific survey. The survey was necessary to fill in the informational gap existing in the current statistics. In fact, the objective was to obtain data which should point out the share of tourism in other different activities such as air passenger transport, car rentals, museums and so on. All these data has been included in some applications which represented the so-called «models for tourism economic sectoral assessment of tourism». Different aggregates were obtained which presented in a concise manner the importance of tourism as sector of activity in Romania as well as its contribution within the national economy. 

Execution

The project begins by presenting the statistical instruments that evaluate the economic contribution of tourism respectively the system of the tourism satellite accounts (The tourism satellite account – TSA) and the Balance of Payments in Tourism. Also, the international experience in the field of these instruments was highlighted, a special attention being paid to the TSA analysis in some countries considered representative in the field (Austria, Spain, France, and Switzerland).

As a new element for Romania in the TSA field, the activities and products characteristic to tourism in Romania have been identified by analogy with the classifications proposed by the World Tourism Organization (WTO) and in conformity with the classifications used in Romania (the Classification of Activities in the National Economy – CAEN Rev. 1, CAEN Rev. 2, the Classification of Products and Services associated to Activities – CPSA 2002). 

After that, other instruments of assessing the economic impact of tourism have been analyzed from the theoretic and methodological point of view. The input-output analysis (the input-output model) is based on W. Leontief’s model and methodology, with which the interdependences between tourism and other activities of national economy are analyzed. The multipliers represent another analyzed instrument which offers more or less complex modalities to establish and quantify certain multiplying effects: tourist activities and the expenses they generate have many times this type of effects on the other activities of the local, regional and national economy.  

The methodological presentation of the Input-Output table for Romania has occupied an important place inside the Input-Output analysis. Thus, the data sources used, the way the evaluation is made in current and constant prices, the calculation process, the equilibrium between resources and uses and not lastly, the use of  the  input-output table for the estimation of the tourism share in the GDP have been highlighted.

Another model is represented is by the Computable General Equilibrium model (CGE), which offers not only supplementary possibilities to analyze certain factors which influence the tourist activity (prices, the inter-sector substitution  of the workforce, the subventions, the money exchange, the variation of salaries) but also represents an instrument to support tourism policies. Aspects regarding the advantages of the CGE model in comparison with the Input-Output model, the description of the CGE model equations as well as a comparative analysis of the Input-Output model (IOM) with the CGE model have been revealed.   

All these instruments have been exemplified by the presentation of some relevant applications created by different researchers or institutions in the field. Connected to these, a short comparative analysis has been performed and a classification of the presented applications has been made by highlighting both the common elements in evaluating the economic impact and the specific ones. 

Applying these instruments to Romania’s case has represented the central point of the project. Thus, the starting point has been the collection of the existing statistical data and carrying out of a survey named: “Survey on tourists’ use of the services provided by enterprises belonging to the tourism industry” which was aimed for services provides – enterprises or units of these. The aim of the survey was to research the percentage by which tourists use the services provided by the economic units belonging to the tourism industries in Romania.

After establishing the sample-designing methodology and the elaboration of questionnaires, the survey has been pretested when it has been concluded that there are activities of tourism industry where applying the questionnaire was very difficult, if not impossible (e.g. road passenger transport, railway passenger transport). That is why only 4+1 sectors have been surveyed effectively: - Hotels and similar units, Air passengers transport, Rental of means of transport, Travel agencies and Museums (as a sub-component of the Culture industry). 

The survey helped determine some tourism shares for these industries. Thus, these shares were 93.0% for the Hotels and similar units category, 88.5% for the Air passengers transport, 74.4% for Rental of means of transport, 95.0% for Travel agencies and 45.0% for Museums (17.9% for the Culture aggregate category). Also this research has allow us to calculate some non-monetary indicators useful in the analysis and interpretation of the final data, as well as series of “share” indicators which do not have correspondents in the Romanian statistic system (e.g. the distribution of total incomes by types of clients, the share of the individual services ‘non-included’ in tourist packages in total incomes of travel agencies services, the distribution of the total incomes by types of services, the share of accommodation incomes by types of tourists, the share of the tourists’ number in the total number of museum visitors etc.).

The results of the survey have represented the basis of the experimental compilation of the tourism satellite accounts for Romania for the reference year 2007. Thus, a series of macroeconomic aggregates which illustrate the tourism economic contribution both in values and in relative form have been determined: Internal Tourism Consumption (RON 19,310 mil.), Value added in the Tourism Industries (RON 24,305.9 mil. representing 6.6% of the total economy Gross Value Added - GVA), Direct Tourism Gross Value Added (RON 8,869.6 mil. representing 2.21 % of the total economy GVA), Tourism Direct Gross Domestic Product (RON 9,629.7 mil. representing 2.26 % of the total GDP). These aggregates have been analyzed separately and classified by tourist products and tourism types or activities.  

Independent of the tourism satellite accounts, the Input-output model has been applied for Romania at the level of the years 2000 and 2008. Regarding the Input-Output model it is important to mention that the tourism sector has been defined as the sum of the three industries: Hotels, Restaurants and Travel Agencies, this including a comparison of the direct technical coefficient matrix (aij) and that one of the total expenses coefficients ((E-A)-1 or bij) by which the direct and propagated effects have been determined inside the national economy. Thus, it has been determined that this “tourism industry” is by excellence a predominantly final one (only 15% of the production is distributed to the intermediary consumption, the rest of 85% being distributed to the final consumption (the public-private consumption, investments and export-import). Also, a series of multipliers have been calculated upstream and downstream in view of establishing the intensity of the influence that tourism has, directly or indirectly, on the elements of added value depending on the economy industries.

Applying the Computable General equilibrium (CGE) model for Romania has been made only partially by presenting some elements of the general equilibrium on the basis of some analysis and regression equations concerning the tourism in our country.  Thus we have highlighted 4 regression functions: 1) the production of the Hotels and Restaurants industry depending on the influence factors  - number of employees and the volume of tangible fixed assets; 2) the volume of the production in the hotels and restaurants industry by the influence factors – GDP per inhabitant, the infrastructure represented by the length of the public roads and the volume of tangible fixed assets; 3) the function that comprises the dependent variable - GDP per inhabitant and the independent variables - overnight stays in tourism accommodation units and the occupied population; 4) the function that connects by a functional dependency the number of overnight stays with the influence factors – monthly net average real salary and inflation. 

More than these models, we have also made a regional analysis (at the level of the 8 development regions in Romania) by calculating some overnight stays elasticity coefficients depending on the gross value added and the turnover in the Hotels and Restaurants industry for the 1998-2007 period, by which we have determined that the elasticity of tourism for the economic growth has been rather low. Also, taking into account the regional dimension of the tourism activity, a tourism regional typology model has been created by which we have made a classification of these in: progress development regions (PDR), decline development regions (DDR), progress sub-developed regions (PSR); decline sub-developed regions (DSR). More than that, the analysis has made also references to the description of the economic crisis impact on tourism in quantitative terms, demonstrating that this impact is stronger than in other sectors of the national economy, which demonstrates the relatively high vulnerability of the tourism industry. 

Conclusions

Application of economic assessment for Romanian tourism sector revealed that there are modalities in which the importance of this field, complex and heterogeneous at the same time, can be demonstrated.

The central point of this exercise was the rationale given by the survey conducted within EVECTUR project - Survey on tourist use of services provided by enterprises belonging to the tourism industry. Even with a reduced form than was originally anticipated, given the financial constraints encountered and methodological difficulties (estimative nature of many information required), the survey proved that it can provide some data that can be useful, especially in the implementation of the future tourism satellite accounts system in Romania. Also, the existing statistical data produced by the National Institute of Statistics and National Bank of Romania were used.

Through the experimental application of tourism satellite accounts system, a series of macroeconomic aggregates were obtained showing in figures the size of the tourism sector in the Romanian economy in 2007. In addition to these aggregates it was important to see also their structure by tourism products (accommodation, food and beverage, transport, etc.) and types of tourists (foreign tourists in Romania vs. Romanian tourists in Romania), which are essential elements in the detailed macroeconomic analysis of the sector tourism.

Therefore it was demonstrated that tourism in Romania is strongly supported by domestic tourism demand (made by Romanian tourists’ expenditures in Romania which accounts for more than three-quarters - 76.5% of total tourism expenditure) and less by foreign visitor’s expenditures. At the same time, given the relatively low level of development of tourism industry in Romania, a greater contribution to the formation of direct tourism gross value added is made by accommodation services (46.5%), air transport (10.7%) and less by leisure industries such as cultural services (1.6%) and sports (3.7%). This reflects the relatively low level of diversification of tourism supply in terms of its contribution to GDP.

Also, applications have been considering other models such as Input-Output model or CGE model. Regarding Input Output model it was determined that "tourism sector" (made ​​up of three industries - Hotels, Restaurants and Travel Agencies), has primarily a complex characteristic both as a consumer and provider of production to other industries in the economy. Although the application of the Computable General Equilibrium (CGE) model is carried out only partially we concluded that CGE model is a useful tool for analyzing and forecasting the impact of different policies on the development of tourism in Romania. It has to be considered that the Input Output model and CGE model have the merit of highlighting many interdependencies and influence factors contributing to a complex and multidisciplinary approach at national, regional and international levels.
The economic assessment of tourism sector in our country has shown that through methods / models used at international level and applied taking into account the "local reality" in Romania, useful information is obtained for decision makers.

The main beneficiary of the project results is the Tourism National Administration in Romania, which is now the Ministry of Regional Development and Tourism. The information provided by this project can be used for presenting the importance of tourism as economic activity for Romania. The results of the EVECTUR project were disseminated online at http://evectur.incdt.ro/index.pl/rezultate-finale_en.
The EVECTUR project could also support the process of Tourism Satellite Account implementation in Romania which will be completely effective in the next years. The experimental application of TSA for the year 2007 which is part of the EVECTUR project will certainly represent an input for the TSA elaboration in the next years by National Institute of Statistics, one of the EVETUR project’s partner through CNPS.

PAGE  
10
________________________________________________________________________________________________________________

National Institute for Research and Development in Tourism – INCDT Bucureşti

Apolodor Street no. 17, sector 5, Bucureşti, phone/fax 316.25.35 / 316.25.65

CUI RO12654670, RC  J40/2/2000

www.incdt.ro ; incdt@incdt.ro


_1385379409

_1385393306

_1385374161

